ASSOCIATION OF
EDUCATIONAL LEADERS,
ANNE ARUNDEL COUNTY

AEL Leadership Forum

JUNE

UPCOMING

EVENTS VOLUME 10, ISSUE 3 2015

June 21

AEL Executive
Board Meeting,
5pm

AEL HQ,

2521 Riva Road,
Suite L-2, Annapolis

INSIDE THIS
ISSUE:

Retirees 2
honored

Invest in 4
education

County 6
recognized

New offic- 6
ers elected

Newsletter now!
Let us know if you
would prefer to get
your newsletter via
email and we will
add you to the elec-
tronic distribution
list. Get your newslet-
ter in a flash and
help the environment
(and our printing
budget).

Email Bob at
Leafman65@gmail.com,
to request the elec-
tronic version of the
newsletter. Be sure
to include your
name. Thanks.

Thanks for all you do

By Will Myers, AEL President

Let me begin by thanking eve-
ryone who was able to attend
our end of the year Social. |
am sorry the date was in con-
flict with so many of our
member’s other commit-
ments. In the future, we are
considering moving our annu-
al social to follow the first
day of the Leadership Confer-
ence. This may work better

for most of our membership.

AEL was able to honor eight
of our retirees and conduct a
small business meeting. At
the business meeting, a vote
was taken to increase our bi-
weekly dues by $1.25. The
proposal would have passed

unanimously, but for one ab-

stention. The increase will
take effect Julyl, 2015. Ne-
gotiations and workload were

also discussed. Both of these

negotiation process.
| know we sometimes ask
ourselves does anyone know

what we do. Well, let me

topics have share with
been major /‘:3‘ you an
concerns F) excerpt
throughout ) from Roc-
the year. "' co Ferret-
Although ti’s letter
little pro- to AEL.
gress has “As you
been made, know af-
we continue ter 40

to talk with years |
the Board Bev Saunders was thanked by have decid-
members Will Myers for all her years of ed to retire,
and mem- service to Anne Arundel County. qffective
bers of the June 307, |

County Council through the

ood faith negoliations?

By Rick Kovelant, AEL Executive Director and General Counsel

Maryland law requires that
the Board of Education and
AEL, as the recognized rep-
resentative of Unit [l employ-
ees, negotiate in good faith
wages, hours and working
conditions. While the only
requirement is the parties

negotiate in “good faith”,
there are no guidelines as to
how that requirement is to
be met. Presumably, the
parties will design and par-
ticipate in a process that will
achieve that result. Unfortu-
nately, the current process

leave knowing that | have

Continued on page 3

has failed and unless the
BOE and AEL can come to
some agreement on the
methodology to be em-
ployed, the substance of our
discussions at a bargaining

Continued on page 5



Spring Social & Annual Meeting

AEL honored its
retiring
members for

their many .
| A0
years of service v 2 "P ‘W,'

at the Annual 4 =

Meeting on
May I4.
Members had a
chance to
network with

their peers.

AEL honors retirees

AEL had the opportunity to honor eight of its retiring members at the Annual Meeting

in May. Those honored were:

Andy Adams, Frank Drazen, Rocco Ferretti, Nancy Galetsky, Tess Johnson,

Gail Lee, Alan Samonisky, Beverly Saunders and Veronica Williams
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For all you do....

Continued from page 1

worked with so many talented
and outstanding colleagues. The
public just has no clue what a
school principal does (and nei-
ther do many people at the BOE
— but that’s just my opinion).
They don’t know that people
like Louise Dejesu are buying
shoes, book bags, clothes and
paying medical bills for her stu-
dents. They don’t know that
we receive phone calls and
emails 24 hours a day, 7 days a
week. They don’t know that our
family vacations are interrupted
because we are served with a
divorce subpoena for one of our
students. They don’t know that
we too cry when a student is
fighting a serious illness or dies.
They don’t know that we feel
like a failure when we suspend a
student, because we know the
best place for a young child is in
our school. The public doesn’t
know that we miss many of our
own children’s special events
because we are attending the
special events of our students.
They don’t know that in these
aggressive times we would take
a bullet for any one of our stu-
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dents if a hostile situation were association standing behind me.
Please let everyone know that |
have GREATLY appreciated

their support.”

to arise. The public doesn’t real-
ize the number of times we have
to dig out a teacher or other

staff member, when they make a Rocco’s words are inspirational

dumb move. The public doesn’t to all of us. We are all com-

. O,
realize that when we get a 2% mitted to the best interests of

raise, and then have to pay 2% the students and staffs under
more for
our health
benefits,
that we ac-
tually took a
cut in pay.
Without
AEL, school
administra-
tors would
be little

more than a

“Whipping

our leadership. Please believe

” - AEL members
Boy” for the decision makers AEL appreciates your support enjoy catching up
above us.

and your AEL leadership will with colleagues

work tirelessly to seek fair

Thank you for all that you have during the Spring

done for me. Deep down in my compensation and recognition Social.

heart | know that any accom- for the work we all do. Itis

plishments I've achieved, any and will continue to be an up-

awards I've won and the positive hill battle. However, a battle

recognition that | receive has worth fighting. Thank you for

been the result of a unified, all you do.

strong and honest professional

AEL Mission Statement

The Association of Educational Leaders exists to ensure all Unit [l employees are fairly and equitably treated in the course of their em-

ployment.

We commit to accomplishing this mission on behalf of Unit |l employees by ensuring:

ocuhwn -

Adherence to our Negotiated Agreement.

All Unit Il employees are adequately and equitably compensated for their responsibilities and work load.

Personal and professional needs shall be respected.

Fair, consistent and equitable practices shall be adhered to when dealing with hiring promotions, assignments and evaluations.
Fair, consistent, equitable practices in dealing with matters relating to discipline and conflict resolution.

Fair, consistent, equitable practices in resolving school and community conflicts.
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Nelson Horine

(uality education requires investment
AEL’s Nelson Horine’s address to the County Council

For the record my name
is Nelson Horine. | am a
long time resident of

Anne Arundel County, a
46-year

employee  of
Anne Arundel
County Pub-
lic Schools,
the Principal
of Anne Arun-
del Evening
High School,
and First
Vice  Presi-
dent of the
Association
of Education-
al Leaders.
AEL repre-
sents  over
300 school administra-
tors and program coordi-
nators.

AEL is committed to
providing the finest edu-
cational delivery system
for the county’s school
children. This commit-
ment was eloquently
stated by Ms. Stacey Kor-
belak, President of the
Board of Education, in
her response to the
County Executive’s pro-
posed budget, “While we
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are all aware of the fiscal
issues that exist in our
county, we simply can’t be
a world class school sys-
tem that attracts families
and business if we are
only funding our operating
budget at the level mini-
mally required by law. We
teach our students to go
above and beyond each
and every day. It’s time for
our local government to
follow the lead of our
neighboring jurisdictions
and do the same.”

In theory, the budget is a
result of a collaborative
effort between the employ-
ee unions, and the Super-
intendent working with all
divisions within the school
system. The Board of Edu-
cation further modifies the
Superintendent’s requests
to ensure that the budget
presented to the County
Executive not only reflects
the negotiated compensa-
tion and, guarantees that
the system will continue to
maintain a high standard
of achievement. This nego-
tiation process is negated
and becomes meaningless

when the school budget
arrived at through this pro-
cess is summarily rejected.

Last year | came before
you with similar concerns
when the economy had
slumped and that full fund-
ing was not a possibility.
We understood the fiscal
shortfalls. Now the econo-
my is on the upswing and
with rising costs there
needs to be the realization
that it is time to get back
to the business of spend-
ing wisely to
sound educational system.
Maintaining the status quo
can no longer be the an-
swer. The value of the edu-
cational service we provide
cannot be lost while our
County Executive contin-
ues the trend of under-
funding requested and
negotiated budgets. No-
where in the private sector
can you deliver an im-
proved product or service
by maintaining the same
level of funding year after
year and expect the ser-
vices to improve.

insure a

The County Executive has

Continued on page 7
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ood faith negotiations...

Continued from page 1

table will be to no avail. Let me
explain.

During the current negotiation
process, the parties should ex-
change proposals in a timely
manner so they can be dis-
cussed and evaluated by each
other prior to meeting to negoti-
ate a result. Current practice by
the BOE is to introduce pro-
posed topics at the last possible
moment or at the table with an
expectation of a response.
There is no possibility of a
meaningful dialogue when the
recipient of a last minute pro-
posal is expected to react. This
tactic causes undue delay in
reaching any agreement.

If the presentation of a proposal
is claimed to be based on an
area of the law that requires a
change in contract language, it
must be supported by the refer-
enced legal basis. Simply stat-
ing the law or COMAR requires
the new language is unaccepta-
ble. Clearly, the law is subject to
interpretation and as a result
necessitates a dialogue to in-
sure that we are meeting, or
perhaps may not be required to
meet, what is represented to be
the applicable legal premise.
The identification of the legal
authority should be provided in
advance of the bargaining ses-
sion so the parties can be bet-
ter prepared to address the
issue.

Rejection of a proposal should
be accompanied by a rational

explanation. While the parties
need not agree that the rea-
sons given are appropriate,
simply one side baldly stating
that the proposal is rejected or
that cur-
rent lan-
guage
should
remain
(akin to
saying no)
is not ne-
gotiating
at all.
There is
nowhere

a“no”is
given.

The decision to negotiate cer-
tain contract language with all
unions works well when uni-
versal benefits are being dis-
cussed. For example, health
care benefits being offered on
a school system wide basis
should be discussed collective-
ly. Conversely, multi-
participant negotiations are
inappropriate when issues are
unigue to one bargaining
group as opposed to another.
The identification of which
items are negotiable in a col-
lective manner should itself be
decided by negotiations and
not by the unilateral decision
of either party.

Perhaps the largest problem
impacting the negotiation pro-
cess is the current recognition
that fiscal items that are

agreed to between the parties
are contingent upon the fund-
ing by County Government.
After weeks and months of
negotiations culminating in
agreed upon
compensa-
tion, the
County Coun-
cil and/or
the County
Executive,
who were
not involved
in the pro-
cess, can
essentially
“veto” the
same. The
current re-
course is to renegotiate the
issue with the BOE. The trend
over the last several years is to
fund what has been identified
as “Maintenance of Effort”. By
so doing, compensation has
remained stagnant, negotiated
pay increases have been
scratched and the process
involved in arriving at a fair
and equitable agreement has
been rendered meaningless.

Rick Kovelant

There is some hope that a joint
task force, comprised of union
representatives, the BOE and
the County Council, will meet
and attempt to design a more
productive collective bargain-
ing process. Perhaps we can
finally define exactly what the
term “negotiating in good
faith” means, at least | hope
SO.
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“By so doing,
compensation
has remained
stagnant,
negotiated pay
increases have
been scratched
and the process
involved in
arriving at a fair
and equitable
agreement has
been rendered

meaningless.”

Rick Kovelant
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Will achieve-
ments like
these be-
come a thing
of the past if
our county
and state
governments
fail to make
the neces-
sary invest-
ment in our

school

system ?

County high schools among region’s top

In May, Anne Arundel
County was put on the
map when several of
its high schools were
recognized with two

national rankings.

Five county high
schools were ranked in
the top 50 in the region
when it comes to pre-
paring their students
for the rigors of col-
lege, according to a
recent survey by The
Washington Post. The
newspaper’'s Most
Challenging High
Schools Index is an
annual barometer of
the efforts made by
schools to provide a
rigorous academic en-
vironment and prepare
students for college-
level coursework and

exams.

AEL LEADERSHIP FORUM

The widely-accepted,
nationally-recognized
Challenge Index formula
takes into account Ad-
vanced Placement (AP),
International Baccalau-
reate (IB), and other col-
lege-level exams given
to graduating seniors;
average SAT score; per-
centage of students eli-
gible for free or reduced
-priced school meals;
and extracurricular op-

portunities.

Among county schools,
South River led the
pack at 14y, on the 170-
school regional list. Se-
verna Park was second
at No. 27, followed by
Annapolis (30), Broad-
neck (40), Old Mill (46),
Arundel (58), Southern
(60), North County

(72), Chesapeake (99),
Glen Burnie (116),
Meade (122), and
Northeast (127).

In the U.S. News and
World Report rankings
of the best 50 high
schools in Maryland,
Severna Park came in
at No. 10. Arundel was
the next county school
on the list at No. 21, fol-
lowed by Old Mill (36),
and Annapolis (37).
North County, which
landed at No. 52, is the
only other county high
school ranked in the
report.

U.S. News used a three
-step process to rank
more than 21,000
schools across the na-
tion.
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Quality education...

Continued from page 1

made it clear that he feels that
the requested funding was too
much. | truly believe that the
tax payers here this evening
disagree.

With new additional demands,
goals, and objectives, many of
which are state- and federally-
mandated but without a fiscal
component, your teachers and
administrators are increasingly
required to do more for our
nearly 78,000 students. The
burden falls on teachers and
administrators whose compen-
sation for what they do, not
only has not kept pace with
inflation but has actually lost
the value of their flat lined
compensation by working more
hours for less.

AEL believes in and is commit-
ted to the collective bargaining

process, but while we collec-
tively bargain in good faith
with our management as it
turns out, it is not our man-
agement that controls our
contracts. This process has
defaulted to the County Gov-
ernment. AEL along with the
other school based unions
spends an enormous amount
of time and energy negotiat-
ing a fair and equitable con-
tract as the law requires, but
negotiated contracts that are
subsequently not funded are
not worth the paper they are
printed on.

We all have to look toward
the future of Anne Arundel
County. It appears that our
government has abandoned
a paradigm of support for
education. Maintenance of

New Officers elected

Welcome to AEL’s new officer and directors who were elected by mail in ballot in April.

2nd Vice President Amy Hussey (2015-2017)
Director at Large Patrick Bathras (2015-16)
Director at Large Edie Picken (2015-16)
Director at Large Jessica Tickle (2015-16)

Effort clearly demonstrates no
effort to have the school system
progress, or for that matter
even maintain the status quo.
School employees, administra-
tors, and teachers alike, have
had their compensation, and as
a result their value, undercut.
The failure of the County Execu-
tive to fund the current Board of
Education budget request is the
deepest cut of all, as it at-
tempts to continue funding at a
level that did not meet the
needs a year ago, and will meet
fewer needs a year later.

Please on behalf of your educa-
tors: Please. . .Value us. . .
now!!

Thank you very much for your
time.

And “thank you” to Kevin Buckley for signing on as the Cluster Rep for Glen Burnie.
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“It appears
that our
government
has
abandoned
a paradigm
of support
for educa-

tion.”
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2015-16 AEL EXECUTIVE COMMITTEE/BOARD/STAFF

Will Myers (2013-15) President (P, South River HS) (0)956-5600 wtmwants@aol.com
Nelson Horine (2013-15)  1stVP (P, Anne Arundel Evening HS BOE (0) 222-5384 linnea.horine@gmail.com
Amy Hussey (2015-17) 2nd VP (AP, Chesapeake Bay MS) (0) 437-2400 ahussey@aacps.org
Louise DelJesu (2014-16)  Secretary (P, Hilltop ES) (0) 222-6409 louisedejesus@yahoo.com
Paul DeRoo (2014-16) Treasurer (P, Bates MS) (0) 263-0270 pderoo@aacps.org
Patrick Bathras (2015-16) Director at Large (P, Severna Park HS) (0)544-0900 pbathras@aacps.org
Jessica Tickle (2015-16) Director at Large (C, Office of Student Data) (0)222-5153 jtickle@aacps.org

Edie Picken (2015-16) Director at Large (AP, South River HS) (0)956-5900 epicken@aacps.org

REPRESENTATIVE DIRECTORS (14): CLUSTERS/FEEDER SYSTEMS

Mary Poisson Central Office Representative (0)222-5440 Terrypoisson7@gmail.com
Patrick Bathras Cluster Rep (P, Severna Park HS) (0) 544-0900 pbathras@aacps.org

Edie Picken Cluster Rep (AP, South River HS) (0) 956-5600 rag_gb@hotmail.com
Shauna Kauffman Cluster Rep (P, Arnold ES) (0) 222-1670 shauna@yahoo.com
Sharon Ferralli Cluster Rep (P, Four Seasons) (0)222-6501 sferralli@aol.com
Rebecca Blasingame-White Cluster Rep (P, Hebron-Harmon ES) (0)626-9747 mybeckyb@yahoo.com
Troy Herman Cluster Rep (AP, Meade Middle) (0)674-2355 gino88@verizon.net
Brent Wescott Cluster Rep (AP, George Foxx MS) (0)437-5512

Kevin Buckley Cluster Rep (P, Marley MS) (0)761-0934

There are several Open Representative Director positions, please contact Bob Ferguson for more information.

STAFF

Rick Kovelant (Executive Director, Legal Counsel) (0) 897-0747, (c) 443-848-8022

Bob Ferguson (Administrator) (0)410-224-3311 (fax)410-224-3345 (c)443-223-5645; leafman65@gmail.com
Connie Crouch (Executive Secretary) (0)410-897-0747 or (0)410-224-3311 (f)410-224-3345

AEL Office, 2521 Riva Road, Suite L-2, Annapolis, MD 21401 (0)410-224-3311 (f)410-224-3345



